
FY24 Budget 
Approval 
Meeting 
Deerwood Academy



Roll Call 
Rashida Cloud, Chairperson, Parent
LeTisha Lumpkin, Parent 
Dariah Smith, Parent
Nafeesah Charles, Cluster Representative 
Dionn Wright, Staff, Secretary 
Jeremiah Blount, Staff 
Bill Selmon, Community Member 
Aileen Walton, Community Member
Norman Whaley, Vice Chairperson 
Joy Antone, Principal 
Do we have a quorum?
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This is a meeting of the GO Team. 
Only members of the team may 
participate in the discussion. Any 
members of the public present are 
here to quietly observe.

We will follow the agenda as 
noticed to the public and stay on 
task.

We invite and welcome 
contributions of every member 
and listen to each other.

We will respect all ideas and 
assume good intentions.





Agenda
I. Action Items

A. Approval of Agenda
B. Approval of Previous Minutes 
C. Budget Approval (after final presentation/review and discussion)

II. Discussion Items 
A. Presentation of the final budget 

III. Information Items 
A. Principal’s Report

i. BASC-3 Results 
ii. Spring ACES Presentation

IV. Announcements
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Step 1                             
Review and 
Update 
Strategic 
Plan and 
Rank 
Strategic 
Priorities
By end of Fall 
Semester

Step 2 
Principals: 
Workshop   FY 
24 Budget
January 24, 2023

Step 3              
GO Team Initial 
Budget 
Session: 
Allocation
January 24 – early 
February 

Step 4          
Principals: 
Associate 
Supt. 
Discussions 
and Review
February (supports 
needed, specific 
challenges, 
coaching)

Step 5
GO Team 
Feedback 
Session: Draft 
Budget 
Presented & 
Discussed 
February – 
multiple meetings, 
if necessary

Step 6               
Principals: HR 
Staffing 
Conferences 
Begin
Late February  – 
Early March   

Step 7      
GO Team 
Final Budget 
Approval 
Meeting
Budgets 
Approved by  
March 17 

Overview of FY ‘24 GO Team 
Budget Process

GO Teams are encouraged to have ongoing conversations 
about the school’s budget.
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Budget Approval Meeting
What
▶ During this meeting GO Teams will review the budget, 

which should be updated based on feedback from the 
staffing conference, Associate Superintendents, and key 
leaders. After review, GO Teams will need to take action 
(i.e., vote) on the FY24 Budget.  

Why
▶ Principals will present the final budget recommendations 

for GO Team approval. 
When
▶ All approval meetings must be held after staffing 

conferences. Budgets must be approved by March 17th. 



Budget Review
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FY24 School Priorities Rationale
Strengthen the cultivation of critical foundational 
math, reading and critical thinking skill instruction 

for continual and long-term academic growth. 

This is a need on a continuous basis to ensure 
students are getting what they need to reach 

proficiency. In reading & math, 42-49% of students 
in grades K-5 are reaching and exceeding their 
growth targets; however, 27% of students have 

reached reading proficiency and 17% have reached 
proficiency in mathematics. 

Strengthen PK-5 transdisciplinary teaching and 
learning through inquiry. (IB)

Equip teachers with the training needed to 
effectively implement the Primary Years Program 

(PYP).

Provide consistent access to social, emotional and 
behavioral growth opportunities.

Data indicates 7-8% of students flagged for 
extremely elevated risk; and 15-23% flagged for 
elevated risk on the BASC Screener.  The need 

continues to rise as students enroll for SEL 
supports as well as academic supports. 

Provide various engagement and collaboration 
opportunities for family awareness of instructional 

resources. 

We want to continue to look for ways to engage 
parents in addition to Parent Academy and Parent 

Connect.  
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FY24 School Priorities Rationale
Increase use of individual data to promote 

student participation in various personalized 
learning models and choice.

This is a need on a continuous basis to ensure 
students are getting what they need to reach 

proficiency. In reading & math, 42-49% of 
students in grades K-5 are reaching and 

exceeding their growth targets; however, 27% of 
students have reached reading proficiency and 
17% have reached proficiency in mathematics.

Build in systems and resources to support 
academic excellence for all scholars. 

  

As we examine our academic data, the need 
continues to provide innovative ways to reach all 

learners where they are and move them to 
proficiency. 

Increase leader and staff efficacy in 
strengthening the whole-school program

The work must continue to solicit teacher/staff 
input in the operations and academic program at 

the school in order to reach our goals.   



Staffing Conference 
Changes

There were changes made to 
the draft budget we discussed 
at our last meeting. 
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Summary of Changes

13 March 14, 
2023

Change at Staffing Conference Impact to Proposed Budget/Rationale

Reduce Special Ed Lead Teacher from 1 FTE to .5 
FTE 

We were not able to get this approved through the 
Office of Special Education.  

Reduce Behavior Specialist from 1 FTE to .5 FTE

Add 1 FTE for Master Teacher Leader (Turnaround 
Funds)

We received clarification that the funds on the 
Turnaround tab must only be used for that purpose.  
Therefore, that did not leave enough funds to secure a 
1.0 FTE for a Behavior Specialist and 1.0 FTE for 
Special Ed Lead Teacher.  



Budget by Function (Required)
*Based on Current Allocation of School Budget

Previous Discussion

Updated 
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Budget by Function (Required)
*Based on Current Allocation of School Budget

Previous Discussion

Updated 



Questions?



The GO Team needs to TAKE 
ACTION (vote) on the presented 
budget. After the motion and a 
second, the GO Team may have 
additional discussion. Once 
discussion is concluded, the GO 
Team will vote.

Action on the Budget



BASC-3 Data



19 Annual 
Review

March 14, 
2023

Grade K Fall 22

Grade K Spring 23

Grade 1 Fall 22

Grade 1 Spring 23



20 Annual 
Review

March 14, 
2023

Grade 2 Fall 22

Grade 2 Spring 23

Grade 3 Fall 22

Grade 3 Spring 23



21 Annual 
Review

March 14, 
2023

Grade 4 Fall 22

Grade 4 Spring 23

Grade 5 Fall 22

Grade 5 Spring 23



2023 Spring ACES
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Accountability 
Collaboration
Equity
Support 

https://docs.google.com/presentation/d/1N0dxA-pYusLsI64CiPaKuLy7QYuqYsgX_iLsZJ68TZo/edit?usp=sharing


Questions?



Announcements
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● Report Cards go home on March 15th.
● Violence Prevention Workshop is March 25th at Mays HS from 2:00 

to 5:00 PM.
● MAP Reading Fluency Assessment will be administered March 27 - 

31st.
● There is no school for scholars on March 20th.
● All parents are invited to Parent Academy on March 28th at 5:30 

PM.
● Academic Recovery Academy or ARA Registration (Summer 

School) is open to all scholars until March 31st.  For questions, 
contact Assistant Principal Mr. Nicolas Kemp at 
nicolas.kemp@atlanta.k12.ga.us.

● Make sure you have gone through budget training. 

mailto:nicolas.kemp@atlanta.k12.ga.us


Thank you


